[image: image1.png]Village Update

Agros Uno, Honduras

ﬂ Agros

4528 8th Ave.NE Suite 1A, Seattle, WA 98105
[p] 206.528.1066 | www.agros.org





The family of Armando Deras and Antonia Perez has been consistently involved in the different community activities during the past few months, and has also been willing to collaborate and work with the rest of the families in a unified manner. They have also been involved in the bread-making project, which provides them with an extra source of income. 

Community Organization

They are continuing the process of selecting families to join the community in order to reach a number of between 25-30 families. 

The families developed and approved their community regulations for agricultural production for Agros Uno. In the process, they also discussed the overall regulations in the community and went over the agreement made between Agros and the families, which originally did not cover the issue of such regulations to guide how the community produces on their land and works together. 

New elections for the Board of Directors of Agros Uno were held and this leadership group was restructured. The new leadership is Candido Mendoza (President), Armando Deras (Coordinator of Production Committee), Jose Lupe Cardona (Coordinator of Water Committee), and Virgilia Ramirez (President of Women’s Committee).
Housing and Infrastructure

The families have begun holding communal meetings to discuss their drinking water project. They have lived in the community for almost 16 months without a drinkable water supply. They have currently completed the installation of a distribution system and are working on connecting the line to their houses.

The families recently completed building two more houses, all of which have functioning latrines, doors, and windows. They also began making adobe so that they could begin construction on two more houses. All the doors and roofs damaged in the storm a few months ago have also been repaired.
The families recently completed building 20 water-collecting basins, which they will install in the coming months. They also built a small reservoir in the community, which will be used to irrigate their crops and grow tilapia.

They have also begun building the road within the community. 

Sustainable Economic Growth

The families have begun planting basic grains (rice and beans). They successfully planted an acre of beans in order to introduce new techniques that will allow them to produce a larger amount of basic grains in less area, leaving a greater area to produce cash crops.  They will use these techniques as they plant their full bean crops in August 2006.
The loan given to the farmers to grow green peppers has been completely repaid. The families sold the highest quality peppers to a local distributor they had a contract with, and sold the peppers with lower quality at the local market. Furthermore, the farmers began working on investment plans for their livestock fattening, sweet potato, and plantain projects. 

The families involved in the bread-making project continue to work with the support of a small loan. 
Community Education and Training

The members of the community held meetings to do Values-Based Planning for the activities they want to carry out as a community during the 2006-2007 fiscal year. 
The farmers in the community received training in how to plant and fertilize basic grains and how to prepare the land for the proper drainage. 
The third of four levels in the training for health promoters was recently completed. 
The members of the community began a study group for the children in order to instill in them the importance of an education. The group will be given study materials and will be under the supervision of a group of women from the community, who will carry out agricultural projects to repay the cost of the materials used and buy new materials for the children in the future. 
The president of the board of directors, who is also the pastor at a local church, has begun a scripture reading and meditation program in the community. His wife will be in charge of a Sunday school class for children.  
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